
Summary Development Plan 2006-2010

1. INTRODUCTION
The School has seen rapid development over the past 14 years following its acquisition from its founder,
Mrs Younger in 1992. The Board of Governors have overseen these developments which have taken
place and established the School on firm foundations for the future, including a £'a31 million extension
and refurbishment of the School in 2004. A visit from Her Majesty’s Inspectorate of Schools in 1999
commented favourably on how the School was developing and made recommendations as to how this
could continue and the School Development Plan 2001-2005 consequently aimed to build on the
School’s previous successes. The Board and Headteacher have once again decided to set out the medium
and long-term programme for the School’s future development in order that all members of the school
community can share in their vision for the future in the months and years ahead. This summary sets
out the key aspects of the Development Plan and how all members of the school community may be
involved in its continued growth and prosperity.
2. AIMS OF THE SCHOOL
The Compass is now over forty years old and since its inception the School and its reputation have
gone from strength to strength. The School now has 124 pupils ranging in age from 4 to 12 who come
from throughout East Lothian and beyond to a school which over the years has built up an enviable
record of success.Academically, the School aims to provide a wide-ranging and balanced curriculum
and seeks to ensure that its pupils achieve a high level of attainment, developing as successful learners,
effective contributors, confident individuals and responsible citizens. Children from the School continue
to be welcomed at leading day and boarding schools throughout the country.Children enjoy ever-
increasing opportunities in music, drama, art, sport and outdoor education as they progress through the
School. Musical productions, competitive sport and expeditions are all part of life at The Compass
School.This underlines the School’s philosophy and aims which are:

- that each child should be encouraged to develop as far as possible his/her own capabilities
through the stimulus of a wide-ranging curriculum.
- that the School should be a place to which children come eagerly and happily - a place of
interest, security and affection.
- that all aspects of life and learning are important, academic subjects, expressive arts and sport,
as are the development of strong personal values such as care, respect and concern for others.

In achieving these aims, we recognise that the key elements in their success are:
- a commitment to a school culture of praise and encouragement and a positive environment
in which to work;

- the quality of the teaching staff and its continuing professional development;- the quality of
the management and leadership of the School;
- the provision of the resources, materials and facilities which are required to provide children
and staff with the best of opportunities for learning and teaching;
- the involvement of and communication with parents and the nurturing of the triangle of
responsibility which involves children, staff and parents;- the involvement of parents in supporting
the School in the realisation of these aims: on an individual basis; or through involvement in
bodies such as The Compass School Foundation or the Parent Liaison Group.
- the commitment of the Board of Governors to these aims.
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3. ACTION

Effective Learning and Teaching:
- Continuing development of the curriculum through annual Learning and Teaching Development
Plans, as the School aspires to achieve a curriculum for excellence. On-going review to ensure that
each curricular area provides opportunities for children to develop as successful learners, confident
individuals, effective contributors and responsible citizens. (ongoing)
- Develop the use of formative assessment across the curriculum to support these aims. (from 2006)
- Raising awareness and celebrating success in the achieving of high standards across the curriculum
in the school community and beyond e.g. development of web-site; use of newsletter; display boards
of achievement etc. (ongoing)
- Continuing to develop the curricular and extra-curricular challenge in the upper stages, following
 successful growth in this area during the past decade, and consistently promoting the highest
standards of attainment and presentation with our older children. (ongoing)
- Review of the School’s policy on homework to ensure consistency, coherence and progression
and to further develop communication and understanding between home and school. (2006/07)
- Continuing development and integration of ICT across the curriculum through the formation of
a yearly ICT strategy designed to plan, to identify resource needs and to promote ICT as a tool for
learning. (annual plan – September)
- Continuing development of science and technology resources. (ongoing)
- Develop the range of resources available in the teaching of music e.g. instruments, song-books.
(2006/07)
- Explore the provision of additional instrumental tuition opportunities at the School e.g. end of
school day lessons with private instructors. (2007 onwards)

Staff Development:
- Continued investment in the continuing professional development of staff, making use of a range
of CPD providers and strengthening our links with further and higher education institutions.
(ongoing)- Develop awareness in the school community and relevant bodies of CPD being undertaken
by staff. (annual reporting to Governors and parents from 2007)
- Development of an internal  school web-site for use by staff in relation to accessing curricular
policies and support materials electronically. (2007)
- Development of a staff handbook, incorporating all relevant policies and procedures. (2007)

Management and Leadership:
- Develop the management structure of the School through the appointment of a Deputy Headteacher.
(March 2006 onwards)
- Review the administrative and support services of the School to determine future resourcing and
management (January 2007 onwards)
- Continue to develop systems and means of quality assurance throughout the School particularly
in the area of learning and teaching. (on-going)

Physical Resource Development:
- Expansion of ICT resources in supporting and facilitating learning: provision of Smartboards and
digital-projectors in each classroom. (by summer 2008); provision of equipment for controlling and
modelling activities (2006/07 and ongoing thereafter)
- Further development of the school grounds as a resource for learning, physical education and
recreation: development of a larger all-weather play area; development of garden areas. (by summer
of 2009)
- Improvement of heating/ventilation systems within the School to maintain internal temperatures
at comfortable levels. (2006/07)
- Liaison with local authority to review road safety measures outside school and make any 
recommendations for improvement. (2006/07)



Communication and Marketing:
- Further development of the School’s web-site: for recruitment and marketing purposes (Sept. 2007
onwards) and for communication within and beyond the school community of the achievements of the
School and to provide regular up-to-date information on school events and happenings. (Autumn 2006
onwards)
- Implement e-mail communication of letters/notes to parents in addition to the normal means of
communication between school and home. (Sept 2007 onwards)

Partnership with Parents:
- Questionnaire to parents to gain their current perception of the School and its provision. (Summer
2006 and Summer 2010)
- Launch and development of Compass Care, the School’s after-school care facility. (from Aug 2006)
- Develop further opportunities for involving parents in their children’s learning e.g. assistance with
reading, maths, project work; workshops on specific curricular areas. (on-going)
- Development of school handbooks for parents containing key policies and information. (2007/08)

The School at all times must remain flexible and reactive in its position. Throughout the planned period
of development the School will also consider the following opportunities in building on its provision:-
Further development of the School’s Bursary Scheme for those whose parents may not be able to afford
full fees yet whose children would benefit from a Compass School education and would contribute
positively to the life of the School.- Explore the use of the School buildings as a community resource.

- The continuing development of links with the wider community - local (local authority schools,
community projects), national (within SCIS and beyond) and international (e.g. Aubigny).


